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Carbon Reduction Plan

Cornerstone Care Solutions Limited

Commitment to achieving Net Zero

Cornerstone Care Solutions Limited is committed to reducing its environmental impact and
supporting the UK Government’s ambition to achieve Net Zero greenhouse gas emissions by
2050.

Although Cornerstone Care Solutions Limited is not formally in scope of PPN 06/21 due to

organisational size and contract value, we have adopted this Carbon Reduction Plan voluntarily
and in alignment with the principles set out within the policy note.

Organisational boundary

This Carbon Reduction Plan covers emissions arising from activities over which Cornerstone
Care Solutions Limited has operational control.

As a professional consultancy, our activities are primarily office-based and advisory, with a limited
carbon footprint.

Baseline emissions footprint

Baseline year: 2024
Cornerstone Care Solutions Limited is a micro enterprise and does not currently undertake formal
carbon accounting. Based on the nature and scale of our operations, baseline emissions are
assessed as low and relate primarily to:

e Business travel (car and public transport)

e Home and office working energy use

e |T equipment and digital services

A qualitative baseline has therefore been adopted, with a commitment to introduce quantified
reporting should business growth or procurement requirements necessitate this.

Current emissions reporting

At present, Cornerstone Care Solutions Limited does not produce a quantified Scope 1, 2 and 3
emissions report. Emissions are actively minimised through operational decisions and working
practices, and this position is reviewed regularly.

Carbon reduction measures
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The following measures are currently in place and embedded within day-to-day operations:

Travel and transport
¢ Remote working and virtual meetings are used as standard
e Travel undertaken only where necessary and proportionate
e Public transport is used where practicable
e Travel planned to minimise mileage and repeat journeys
Office and home working
e Predominantly paperless working practices
¢ Digital documentation, cloud storage and electronic signatures
e Energy-efficient IT equipment
¢ Equipment powered down when not in use
Procurement and supply chain
o Preference for UK-based suppliers
e Limited and low-risk supply chain
o Use of digital services rather than physical materials

e Environmental considerations taken into account where relevant

Future carbon reduction commitments

Over the next three years, Cornerstone Care Solutions Limited commits to:

e Monitoring business travel to inform future emissions reporting

e Exploring formal carbon footprint measurement if required by clients or frameworks
¢ Continuing to minimise unnecessary travel
¢ Reviewing suppliers’ environmental practices where proportionate

e Embedding environmental considerations into governance and risk discussions

Governance and responsibility
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Overall responsibility for carbon reduction sits with the Managing Director. Environmental
considerations are integrated into strategic decision-making and reviewed in a manner
proportionate to organisational size, risk and activity.

Declaration and sign-off

This Carbon Reduction Plan has been reviewed and approved by the Managing Director of

Cornerstone Care Solutions Limited.

We confirm our commitment to reducing carbon emissions and to supporting sustainable and

responsible working practices.
Signed:
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[(;w? Conr
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Lucy Corner
Managing Director
Cornerstone Care Solutions Limited
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